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	Ministry Area
	Status
	Resources Needed
	Next Steps
	Point Person
	Number involved
	Time Involved

	Worship
	
	
	
	
	
	

	Altar Guild

	
	
	
	
	
	

	Ushers

	
	
	
	
	
	

	Lectors

	
	
	
	
	
	

	Newcomers Welcome

	
	
	
	
	
	

	Hospitality
	
	
	
	
	
	

	Music
	
	
	
	
	
	

	Choir
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Formation
	
	
	
	
	
	

	Adults
	
	
	
	
	
	

	Youth
	
	
	
	
	
	

	Children
	
	
	
	
	
	

	Newcomers
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Action (Outreach and Community Connections)
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Ministry Area
	Status
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	Point Person
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	Oversight (Infrastructure)
	
	
	
	
	
	

	[bookmark: _GoBack]Leadership - Teams
	
	
	
	
	
	

	Stewardship
	
	
	
	
	
	

	Communications
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